CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 16 June 1999, immediately following the Closed Session, 
in Room GM 407-1, Sir George Williams Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. 
William Byers, Mr. Alex Carpini, Dr. June Chaikelson, Mrs. Marianne Donaldson, Dr. 
Leonard Ellen, Dr. Terrill Fancott, Mr. Leo Goldfarb, Mr. George Hanna, Mr. Peter 
Howlett, Mr. Ronald Lawless, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister 
Eileen McIlwaine Ph.D., Mr. Donald W. McNaughton, Mr. Brian Neysmith, Mr. Chris 
Palin, Mr. Benoit Pelland, Mr. Richard Renaud, Mrs. Miriam Roland, Dr. Elizabeth 
Saccd, Mrs. Lillian Vineberg, Vice-Chairwoman, Mr. Jonathan Wener, Mrs. Susan Woods 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 


Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 

Absent: Dr. Steven Appelbaum, Dr. Francesco Bellini, Mr. Alain Benedetti, Mr. 
Ronald Corey, Mr. Mauro Franco, Mr. Paul Ivanier, Mr. Martin Kapustianyk, Ms. 
Christine Lengvari, Mrs. Hazel Mah, Mtr. Jacques Ménard, Vice-Chairman, Mr. Eric 
Molson, Chancellor, Mr. John Parisella, Mr. Jonathan Plante, Mr. David Smaller, Mr. Brian 


Steck 


Guests: 


Mr. Ernest Haigh, Benefits Officer, Mr. Réal Lamarche, Wm. Mercer, Dr. 


Martin Singer, Dean, Faculty of Arts and Science 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-5-D32 
BG-99-6-D42 
BG-99-6-D43 
BG-99-6-D44 


BG-99-6-D45 
BG-99-6-D46 
BG-99-6-D47 
BG-99-6-D48 
BG-99-6-D49 


BG-99-6-D50 
BG-99-6-D51 


BG-99-6-D52 


BG-99-6-D53 


Proposal to revise Article 23 of the By-Laws of Concordia University 

Proposal to establish the Associates of the Chancellor of Concordia University 
Preliminary Operating Budget 1999-2000: Reconciliation 

Recommendation of Senate concerning the Preliminary Operating Budget 1999- 
2000 

Capital Budget for 1999-2000 

Recommendation of Senate concerning the Capital Budget 1999-2000 

Plan d’équilibre budgétaire de l'Université Concordia 

Recommendation of Senate concerning the Plan d’équilibre budgétaire 

Letter from Minister of Education Francois Legault regarding Bond Issue Series 
6D 

Proposed resolution regarding Bond Issue Series 6D 

Convention de fiducie supplémentaire du 18 juin 1999 entre Université Concordia et 
Trust La Laurentienne du Canada Inc. 

Recommendation of Senate concerning establishment of the Loyola International 
College 

Proposal to revise the Membership and Powers of the Faculty Councils and the 
Council of the School of Graduate Studies (Official Document A-32) 
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BG-99-6-D54 Recommendation from the Concordia Employee Benefits Committee to extend 


funding for ERIP/FALRIP 


BG-99-6-D55 Recommendation from the Concordia Employee Benefits Committee to revise the 


Concordia Pension Plan 


BG-99-6-D56 Sundry fees report 1998-99 
BG-99-6-D57 Capital Campaign Report 


1.1 


1.2 


L3 


R99-53 


Call to Order 

The Open Session was called to order at 9:10 a.m. 
Chairman’s remarks 

The Chairman announced several Closed Session decisions: 


(i) The Board had re-appointed Dr. Lowy for an additional term of two years and nine 
months as Rector and Vice-Chancellor of the University. 


(ii) Six new Board members were elected: Mr. Charles Cavell, Me Rita De Santis, Mr. 
Ned Goodman and Mr. Paul Kefalas representing the community-at-large, and Ms. 
Barbara Barclay and Ms. Nicole Fauré, representing the Sir George Williams and the 
Concordia University Alumni respectively. 


(iii) The resignation of Ms. Susan O’Connell, who had represented the administrative 
and support staff on the Board of Governors since 1992, was accepted. 


(iv) The terms of office as Governors of Mr. Ronald Corey, Mr. Donald McNaughton, 
Mr. Brian Neysmith, Mr. Benoit Pelland, Mr. Brian Steck and Mrs. Susan Woods would 
expire at the end of June. Mr. Groome thanked each of the departing Governors for their 
valuable service to the University. 


(v) Chancellor Eric Molson was re-appointed for one year; Mr. Groome was renewed as 


Chairman, Mr. Renaud and Mrs. Vineberg as Vice-Chairs, and a third Vice-Chair, Mr. 
John Parisella, was elected. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (19 May 1999) 


Upon motion duly moved and seconded (Chaikelson, McIlwaine), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 19 May 1999, be approved. 


R99-54 
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R99-55 


2.3 


Business arising from the Minutes 
Revision of the Concordia University By-Laws 


Upon motion duly moved and seconded (McNaughton, Carpini), it was unanimously 
RESOLVED: 


WHEREAS, in conformity with Article 46 of the University By-Laws, the members of 
the Board of Governors were given Notice of Motion on 19 May 1999 of a proposed 
amendment to the By-Laws of Concordia University; 


BE IT RESOLVED 


THAT the text of Section VIII, Article 23, of the Concordia University By-Laws be 
amended as follows: that the words “Two persons holding the office of Vice-Chairman 
or Vice-Chairwoman” be replaced by “No fewer than two persons holding the office of 
Vice-Chairman or Vice-Chairwoman”, so that the revised text of Article 23, paragraph 
(a) shall read: 


“[The Officers of the University shall be:] 


(a) The Chancellor; 
The Rector and Vice-Chancellor; 
The Chairman or Chairwoman of the Board of Governors; 
No fewer than two persons holding the office of Vice-Chairman or Vice- 
Chairwoman; 
The Provost and Vice-Rector, Research; 
The Vice-Rector, Services; 
The Vice-Rector, Institutional Relations; 
The Secretary General.” 


Associates of the Chancellor of Concordia University 


Upon motion duly moved and seconded (McNaughton, Pelland), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Nominating Committee, the “Associates of the 
Chancellor of Concordia University” be established as set out in Board Document BG- 
99-6-D42; and 


THAT the Board of Governors hear a progress report on this initiative in the fall of 
1999. 


Sister McIlwaine, appointed Chair of the Task Force to review the Rules and Procedures 
for Advisory Search Committees at the May 1999 Board meeting, asked whether a 
Senator had been named to the Task Force. Ms. Jurgenliemk replied that Dr. Clarence 
Bayne, of the Faculty of Commerce and Administration, had been appointed. 


Approval of the Preliminary Operating Budget for 1999-2000 


Chair of the Budget Committee Brian Neysmith recounted that the University had 
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decided to reinvest in 1998-99, especially in the hiring of new faculty, and had adopted 
an operating budget with a projected deficit of $5.3 million. He said it was now 
expected that the year would close with a slightly smaller deficit of $4.48 million, due 
primarily to higher-than-projected enrolments. The proposed budget for the 1999-2000 
fiscal year showed a projected deficit of $2.7 million. 


Upon motion duly moved and seconded (Neysmith, Renaud), it was unanimously 
RESOLVED: 


R99-56 THAT, on the recommendation of Senate and that of the Budget Committee, the 
Preliminary Operating Budget for 1999-2000, as set out in Board Document BG-99- 
6-D43, be approved. 


Dr. Lowy explained that Concordia’s fiscal responsibility in recent years had created a 
risk that, were the provincial government to accede to appeals for debt relief, our share 


of financial assistance would fall short of compensating for the sacrifices made to 
balance the budget. 


4. Approval of the Capital Budget for 1999-2000 


Mr. Neysmith noted that the main feature of the present capital budget was necessary 
investment in information technologies. 


Upon motion duly moved and seconded (Neysmith, Carpini), it was unanimously 


RESOLVED: 
R99-57 THAT, on the recommendation of Senate and that of the Budget Committee, the 
Capital Budget for 1999-2000, as set out in Board Document BG-99-6-D45, be 
approved. 


5. Approval of the Plan d’Equilibre Budgétaire 


Mr. Neysmith told the Board that submission of a Plan d’Equilibre Budgétaire was a 
requirement for the release of a subsidy proposed by the provincial government for the 
reduction of universities’ accumulated debt. The Plan, he said, was based on 
conservative projections and as such was feasible. 


Upon motion duly moved and seconded (Neysmith, Goldfarb), it was unanimously 
RESOLVED: 


R99-58 THAT, on the recommendation of Senate and that of the Budget Committee, the Plan 
d’Equilibre Budgétaire, as set out in Board document BG-99-6-D47, be approved. 


6. Approval of a Bond Issue Series 6D 


Upon motion duly moved and seconded (Neysmith, Goldfarb), it was unanimously 
RESOLVED: 


R99-59 THAT the Board authorize the University to borrow the sum of $25 million by way of 
Bond Issue Series 6D, dated 18 June 1999, as set out in Board Documents BG-99-6- 
D49, D50 and D51; and 


R99-60 


THAT the Board authorize Rector Frederick Lowy and Chief Financial Officer Larry 
English to sign the Convention Fiducie Supplémentaire du 18 juin 1999 on behalf of 
the University. 


Recommendation of Senate: Approval in principle for establishment of the Loyola 
International College 


Dr. Lowy recalled the Board resolution of October 1998 which authorized the 
administration to examine a proposal to establish a college for the study of the social 
sciences and the humanities on the Loyola campus. A committee headed by Dean 
Martin Singer of the Faculty of Arts and Science, and including some members of the 
Board of Governors, had evaluated the proposal and was presenting its 
recommendation for approval in principle. The Chairman granted speaking privileges to 
Dean Singer. 


The Dean said it gave him great personal satisfaction to present the report of the very 
hardworking Loyola College Planning Committee (Board Document BG-99-6-D52); he 
thanked Governors Alex Carpini and Bill Byers whose involvement, he said, was integral 
to the Committee’s success. Dean Singer indicated that, if the Board approved the 
undertaking, he would create an implementation committee to be chaired by Prof. Bill 
Bukowski of the Psychology Department. The faculty members of the original committee 
would stay on to facilitate the new task of creating curriculum proposals. Dean Singer 
told Governors that the Planning Committee was recommending renovation of Hingston 
Hall to house both the academic and residential activities of the College. 


Upon motion duly moved and seconded (Lowy, Byers), it was unanimously 
RESOLVED: 


WHEREAS, by means of Board Resolution R98-73 adopted at the meeting of 21 
October 1998, the Board of Governors gave a mandate to the administration to study 
the proposal by the Loyola Alumni Association that a college for the study of the social 
sciences and humanities be established on the Loyola Campus; 


WHEREAS, as requested by Provost and Vice-Rector, Research, Jack Lightstone, a 
committee headed by Dean Martin Singer of the Faculty of Arts and Science examined 
the proposal and developed a recommendation for the establishment of such a college; 
and 


WHEREAS the proposal was supported by the Faculty Council, and considered and 
approved in principle by Senate at its meeting of 28 May 1999; 


BEIT RESOLVED 


THAT, on the recommendation of Senate, the proposal for the establishment of the 
Loyola International College set out in the Report of the Loyola Planning Committee 
(included in Board Document BG-99-6-D52), be approved in principle. 


Asked if the College would be the first of its type in Montreal, Dean Singer explained 
that the particular combination of an interdisciplinary academic approach with an 
international focus, the distinct foundation year program, and the general education 
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program, was unique to his knowledge. Dr. Byers thanked the Dean for his leadership 
of the Planning Committee. He added that it was the unanimous view of Committee 
members that all aspects of the plan to develop the Loyola Campus must be acted on 
simultaneously and without delay; these included constructing a science building, 
providing a coherent program of courses to give the Loyola campus a residential 
character, and establishing the Loyola International College. 


Legal Counsel Bram Freedman asked whether anyone had requested authorization to 
use the name “Loyola”. The Rector suggested that Me Freedman consult the Dean and 
the provincial Jesuits. 


Recommendation of Senate: Amendment of Official Document A-32, the Membership 
and Powers of the Faculty Councils and the Council of the School of Graduate Studies 


Upon motion duly moved and seconded (Lowy, Renaud), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, the composition of the Arts and Science 
Faculty Council, the composition of the Commerce and Administration Faculty Council, 
and the powers of the Council of the School of Graduate Studies, be revised as set out in 
Board Document BG-99-6-D53; and 


THAT Official Document A-32, Membership and Powers of the Faculty Councils and 
the Council of the School of Graduate Studies, be amended to incorporate these changes. 


Recommendation of the Benefits Committee 


Benefits Committee Chairman Ron Lawless explained that two distinct 
recommendations were being proposed by the Benefits Committee for the Board’s 
approval. Mr. Lawless introduced Mr. Ernest Haigh, the University’s Benefits Officer, 
and Mr. Réal Lamarche, from Wm. Mercer. 


Early retirement incentive packages were introduced at Concordia in 1997 and 
implemented in three stages. The call for applications under the third and final phase 
(ERIP 3 and FALRIP 3) closed in May 1999. Mr. Lawless told the Board that 
applications had exceeded expectations and the budget constraints established in 1997. 
The Benefits Committee was asking the Board to approve an additional expenditure of 
$1.4 million, to enable the University to award the benefits to the ten outstanding 
applicants. 


Dr. Lowy urged the Board to approve the proposal in fairness to the applicants, despite 
its costs. 


A Governor asked why the original ceiling was put in place. Mr. Lawless replied that 
the administration had tried to forecast how many employees would be interested in the 
proposed retirement incentives, and requested the corresponding budget allocation. He 
explained that, while the proposed expenditure would reduce the Plan’s excess surplus, 
the remaining surplus would still be above the allowable level. He assured the Board 
that extremely conservative projections were used to inform the actuarial valuation of 
the Plan, to ensure that the Plan’s assets would be sufficient to cover its liabilities. 
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Upon motion duly moved and seconded (Lawless, Lowy), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Benefits Committee, the Board of Governors 
approve an increase in the Pension Plan allocation for the 1997 Early Retirement 
Incentive Plan for Administrative and Support Staff (ERIP 1997) and the 1997 
Faculty and Librarian Retirement Incentive Plan (FALRIP 1997) from the initial $12 
million (approved by the Board on 16 April 1997) to $13.4 million, in order to cover 
the cost of all applications received under Phase 3 of the said programs. 


Mr. Lawless explained that the Benefits Committee was recommending that the Board 
approve the following enhancements to the Pension Plan: an increase in the formula for 
the calculation of the lifetime pension; and indexation, effective 2005, of the maximum 
lifetime pension. 


Upon motion duly moved and seconded (Lawless, Wener), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Benefits Committee, the Board of Governors 
approve the changes to the Concordia Pension Plan set out in Board Document BG-99- 
6-D55. 


Sundry fees report 


As required by a special delegation of authority from the Board of Governors, Dr. Lowy 
presented the report on sundry fees created or revised during the 1998-99 fiscal year in 
the Rector’s, the Vice-Rectors’ or the Secretary-General’s offices. 


Progress report on the Capital Campaign 
Advancement Committee (14 June) 


Mr. Renaud, Chairman of the Advancement Committee, combined these two reports. 


He told the Board that the Advancement Office’s information system, Benefactor, was 
effectively adapted to the new Banner 2000 system on 4 June 1999. A total of $12 
million in receiptable donations had been received by the Office in 1989-99. Mr. Renaud 
outlined key Homecoming events and encouraged Governors to participate in the 
celebration. 


Mr. Renaud praised the stellar achievements of Dr. Donat Taddeo, as Executive Vice- 
Chair of the Capital Campaign, and his team. He thanked Dr. Taddeo on behalf of the 
Board of Governors, and wished him success in his new responsibilities for the McGill 
University Centre Foundation. 


The Capital Campaign report is appended to these Minutes. 


Report of the Advisory Search Committee for a Dean of the Faculty of Commerce and 


Administration 


Dr. Lightstone, Chair of the Advisory Search Committee for a Dean of the Faculty of 
Commerce and Administration, reported that the most pressing business for the 
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15. 
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Committee was to approve and release the advertisement for the position. The 
application deadline would be set for mid-October. 


Reports of the Standing Committees 


Audit Committee (8 June) 


In the absence of Committee Chairman Alain Benedetti, Mr. Lawless reported as Vice- 
Chairman. The Committee had received the Auditor’s Report and reviewed its scope. 
The Committee was satisfied with the Audit and approved the Auditor’s fees. 


Mr. Lawless said the Committee also heard a report from the CFO about the successful 
implementation of the new financial information system, Banner 2000. 


Benefits and Pension Committees (9 June) 
Mr. Lawless said there was nothing further to report. 


Communications Committee (4 June) 


Mrs. Susan Woods, Chairwoman of the Communications Committee, reported that the 
Committee had considered how to ensure effective continuity in the University's 
management and administration given the rapid pace of retirements and restructuring. 
Mrs. Woods said an excellent presentation by Mr. Garry Milton, Executive Director of 
the Rector's Cabinet, illustrated there were clear succession measures in place, governed 
by four principles: appropriate policies and procedures, timely replacement, timely 
orientation, and articulated expectations and goals. 


The Committee had also heard a progress report on the integration of marketing 
initiatives within the University. 


Report of the Rector 


Dr. Lowy thanked Mrs. Woods for her excellent leadership of the Communications 
Committee, whose activities had been extremely helpful to the administration. 


The Rector explained a highly publicized contract between the Engineering and 
Computer Science Faculty and the Montreal-based Inno-Centre consulting group, which 
gave priority to Inno-Centre for the marketing and development of the Faculty's 
inventions. Profits from successful innovations would be divided between the two 
parties, producing benefits for the University and the local economy. 


The Canadian Irish Studies Foundation, according to one of its principals, was raising 
funds to contribute toward enhancement of Irish Studies at Concordia; the donation 
would take the form of a designated gift to the Capital Campaign. The Rector was 
delighted to report that the Prime Minister of Ireland had announced the intention to 
donate £100,000. to the Irish Studies program. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone reported that 90% of the plans 
approved in the first phase of academic planning (from 1995 to 1997) had been fully 
implemented. He thanked the Faculties for their “heroic” efforts, and the Faculty 
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Councils and Senate for their exhaustive study of the many components of these 
planning initiatives. 


The second phase, Dr. Lightstone said, began in the fall of 1997 and results were 
becoming visible; for example, information technologies (IT) had been integrated into 
course curricula in each of the four Faculties. He was pleased to report that Concordia 
had effectively anticipated the initiative of Minister of Education Francois Legault to 
promote and subsidize IT education. Dr. Lightstone said faculty complements should 
be reviewed in light of recent developments. 


He reported also that Senate had recently given approval to a framework which would 
oblige graduating students to have earned twelve credits in subject areas outside their 
core disciplines. Each Faculty had been asked to detail how the requirement would be 
structured for its students. 


Dr. Lightstone told the Board that the federal government was expected to announce its 
decisions regarding grant applications under the Canada Foundation for Innovation on 
22 June 1999. 


Vice-Rector, Services, Charles Emond saluted the efforts of the Commerce and 
Administration Students’ Association (CASA) President Chris Palin, who was 
attending his last meeting as a member of the Board of Governors. Mr. Emond described 
the CASA leader as inspired and hard-working. 


Me Marcel Danis, Vice-Rector, Institutional Relations, and Secretary-General, noted that 
Governors might have encountered pickets outside, before the current meeting. He 
explained that members of the Concordia University Support Staff Union (CUSSU) had 
launched a campaign to force resolution of a difficult series of negotiations. Me Danis 
said negotiations with CUSSU had stalled on three issues: job security, promotion, and 
merit increases. 


Me Danis reported that the search committee for a Director of Advancement had 
concluded its deliberations and members were unanimous in recommending a candidate. 
Negotiations with the candidate were underway. 


The search for an Executive Director of Communications would begin soon, he said. 


Chief Financial Officer Larry English reported that the new Y2K-compliant financial 
information system, Banner 2000, had been implemented with no apparent problems. 


Correspondence 


An individual requested that a personnel matter, of which she had informed Governors 
in writing, be introduced for discussion. She said she believed her claim of unfair 
dismissal had not been properly investigated, and that she was seeking a thorough 
investigation. The Chairman replied that the subject had been addressed during Closed 
Session and would not be discussed by the Board. 


Mr. Groome called an informal vote to determine whether the Governors wished to 
discuss the individual’s situation. He requested a show of hands from all those in 
favour of opening the matter for discussion. No hands were raised and there was no 
further discussion. 


17. 
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Any other business 


Retiring Governors Tannis Arbuckle-Maag, Donald McNaughton, Brian Neysmith and 
Susan Woods expressed their appreciation for the collaboration and friendship of their 
colleagues on the Board and in the administration. Mr. Neysmith observed that his 
experience on Concordia’s Board had had direct benefits for his company, where he had 
introduced a more consultative management approach. Dr. Arbuckle-Maag said she 
was greatly impressed with the Board’s evolution since she had last served as 
representative of the faculty; not only had the number of women increased significantly, 
but the current Board was an energetic and understanding group of people making very 
substantial efforts on the University’s behalf. 


Date of next meeting 


The Chairman announced that the next meeting of the Board would be held at 8:00 a.m. 
on 15 September 1999, in Room GM 407-1, on the downtown campus. 


Adjournment 


The meeting adjourned at 10:30 a.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
15 September 1999 


